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The Student Food Pantry, an organization that sup-
ports college students in Lane County by providing 
free food with proof of enrollment in  one of the 
participating colleges. (Richardson, 2015) With 
the climbing cost of living/rent in Eugene and 
Lane County and the increasing cost of tuition, 
the Student Food Pantry is a resource that helps 
students and their families combat food insecurity. 
(Basile, 2014)

The Student Food Pantry was founded in 
2011 when students approached the Epis-
copal Campus Ministry with concern that 
college students aren’t eating well, and ar-
en’t able to afford to purchase what is nec-
essary for a healthy diet. (Daily Emerald 
Archives, 2012) The Student Food Pantry 
was founded to help college students get 
the nutrients they need and has been run 
by Rev. Doug Hale since 2013 with the help 
of student volunteers. (Richardson, 2015)

The Student Food Pantry is directly targeting food insecurity in college students and their 
families. The rising costs of tuition have been cited as one of the primary reasons that col-
lege students are facing food insecurity, and that is a trend that has been persistent since 
the founding of the organization(Daily Emerald Archives, 2012)  In a study done in 2014, 
it was found that 59% of college students identified as facing food insecurity, when the 
national average for households was only at 14.9%, which indicates that the high cost of 
tuition is a major factor, as well as the lack of access for students to resources such as food 
stamps. (Patton-López, 2014)  Not only is it difficult for college students to afford food and 
groceries in general, but particularly healthy food like produce and protein. (Rao, 2013) 
With the price of fruits and vegetables so high in comparison with that of fast food, the 
Student Food Pantry’s work is also helping to promote a more balanced diet and healthier 
students. (Rao, 2013)
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Social Media Use

The Student Food Pantry is currently only utilizing 
one social media platform, Facebook, although they 
are using that platform a lot. The posts are a gener-
ally good quality, but are often repetitive in content. 
More often than not, posts are primarily visual with 
accompanying captions and for that reason I high-
ly recommend an additional platform such as Ins-
tagram. I would also recommend becoming active 
on Twitter as well, as they can interact more with 
hashtags and make their services more known on 
campus/in Lane County, as well as connect with like 
services and resources in a convenient format. Students often head 
to Twitter to complain about lack of food or healthy food available to 
them, and my client could utilize key words to reach out to students 
and offer their support and the contact information of other resourc-
es the students can utilize. 

Eugene Food Pantry Market

The SFP is unique from the oth-
er comparable resources in that 
it doesn’t ask for proof of need 
and is a resource for all students 
in the area, and even those from 
out of town, with a valid college 
student ID.

Value
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All of the clients surveyed were full time students, and 75% of 
those clients were undergraduates. Additionally, 75% of the cli-
ents were also working part-time jobs.

All of those interviewed heard of the Student Food Pantry from 
a friend. None of those interviewed have been reached by 
traditional marketing, and none of those interviewed had even 
heard of the SFP before going.

While none of those interviewed know of any other services in 
Lane County that offer assistance to students fighting food inse-
curity, all were inquisitive as to whether or not they existed.

All of the students surveyed would love if the SFP, or a similar 
service, would expand in order to be able to help more people. 
The limited hours and resources make it difficult for the pantry 
to be able to satisfy the needs of each student.

1. The first audience that the SFP has to 
reach is a 22 year old male who works part 
time and classifies as low income. Due to 
lack of funds, he is stretched thin between 
keeping up grades and working as much 
as possible. This student is active on social 
media platforms like Twitter, Facebook, 
and Instagram.

2. The second audience is a female ready 
to move out of the dorms, but unsure how 
to live on her own. This student is strug-
gling to balance a budget, bills, and a 
nutritious diet that they can afford. Food 
insecure students naturally value cost over 
nutrition. This audience is also active on 
social media (Twitter, Facebook, and Insta-
gram).

Seniors and Graduate Students: Focus on the future, rather than the hunger. 
Older students face a number of expenses and the Student Food Pantry eases their mind, 
ensuring that those students are supported and allow them the mental energy to focus on 
success.

Freshmen/Sophomores Moving out of Dorms: Students transitioning 
from dorm life to living on their own face unknown expenses. Keeping a consistent, healthy 
diet is overwhelming and expensive so the SFP can help balance their diets with nutritious 
food.



Strengths 

1. SFP is a short walk from most on-cam-
pus housing, making it convenient for the 
majority of undergrad students.
2. SFP operates with a consistent schedule.
3. SFP is inclusive, and provides food to all 
students enrolled in college, not just UO 
students 
4. SFP allows users to maintain anonymity, 
and doesn’t ask for proof of need.

Weaknesses 
1. SFP operates out of a single car garage, so 
storage is limited. 
2. Reverend Hale’s time is limited. Expansion 
means managing more resources and dedicat-
ing more time to the pantry, which is unfeasi-
ble.
3. Because the pantry is open once a week for 
two hours, availability could be an issue for 
students with conflicting schedules.

Opportunities 

1. SFP could align with other campus or-
ganizations providing struggling students 
with resources, such as the University 
Health Center’s staff dietitian, which could 
help increase awareness to a targeted, 
food-insecure group. 
2. SFP does not have a Twitter or Insta-
gram. There is an opportunity to increase 
awareness with these tools

3. SFP has an opportunity to help young 
adults manage their resources and build a 
healthier future.

Threats

1. SFP relies on volunteers and donations, if 
thee resources become unavailable, the pantry 
would not be able to meet the needs of the 
community.
2. The balance between awareness of the 
pantry and the ability to provide adequate re-
sources to students is precarious; if awareness 
increases too rapidly, the pantry would have a 
food shortage.
3. SFP aims to provide food for students with 
sincere food insecurities, but it is difficult to 
distinguish between students in need and 
those taking advantage of free resources.

SWOT Analysis of the SFP 

The Problem?
The biggest problem the Student Food Pantry faces is reaching the students 
that are struggling with food insecurity, while not becoming abused by those 
who simply want free food. The Student Food Pantry is severely limited in 
resources of time and physical space as well as food, and therefore marketing 
needs to be selective in order to reach those who truly need it.


